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Merchant Services – WorldPay Exception Policy

Current Credit Card Payment Infrastructure Policy

The university’s Merchant Services policy requires use of a single-source, university merchant acquirer, which is currently WorldPay, for all credit card transactions on campus. WorldPay is integrated with University workflows and enables easy account setup for campus units (merchants), consistent reporting and manageable reconciliation processes.

Process for Exceptions to Current Credit Card Payment Infrastructure Policy

There are occasions when campus merchants have needs that do not integrate with the current credit card payment infrastructure made available by the University (i.e., WorldPay merchant acquirer). In these uncommon instances, campus units may identify and use a different merchant acquirer under strict guidelines and controls.

To use a different merchant acquirer the following conditions must be met:

· Show how options that utilize WorldPay as the merchant acquirer have already been explored and not viable, if any. 
· Describe and provide examples of how the alternative option is a better solution. 
· Explain why using WorldPay as the Merchant Acquirer would create an undue hardship for the campus merchant.

When these conditions have been satisfied and the Treasurer’s Office has determined that use of WorldPay would create an undue hardship, the campus merchant may then identify a new bank/merchant acquirer. Once a new merchant acquirer is identified, the requesting unit must provide the following information to the Treasurer’s Office:

1. Provide the name of preferred bank/merchant acquirer or payment facilitator the unit would use in lieu of WorldPay.
2. Provide sufficient evidence that the new payment solution is PCI compliant.
3. Estimate the annual credit card transaction volume and dollar amount.
4. Explain how the unit will receive the revenue and fees from the new bank and its frequency.
5. For revenue received electronically (ACH), coordinate with the Shared Services Center to process journal entries for timely allocations to the general ledger for reconciliation.
6. Give a timeframe for reconciliation and reporting (e.g., weekly or monthly).

Contractual obligations with WorldPay may still be met if this exception is granted when conditions have been satisfied. Additionally, waiver recipients will still be obligated to remit 20 basis points (0.2%) of credit card revenue to Treasury for the purposes of funding administrative overhead of the Merchant Services program. Treasury will process a quarterly journal entry to receive this fee.

If the above can be satisfied, an alternative payment environment may be approved for use by a U-M unit. The approval will be valid for one year. Annually, the unit and Treasury will evaluate if the exception is a) still necessary and b) still comports to the terms listed above. 
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