
Unit Certification Timeline

• Roll-out control guidance and plans to 
units

• Units complete gap analysis
• Issue Certification Requests
• Signed Unit Certification Forms due
• Report Unit Certification Results to 

Audit Committee

Event Timing 
Jan – Jun

Feb – Sept 
Early Sept 
End Sept 
November


	Slide Number 1
	History
	Annual Process
	Slide Number 4
	FY 2018 Unit Certification Results
	FY 2018 Unit Certification Results
	Slide Number 7
	Slide Number 8
	Slide Number 9
	What is a Gap Analysis?
	Slide Number 11
	Why perform a GAP Analysis?
	How to perform a Gap Analysis
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	What is Department Sub-Certification?
	Slide Number 24
	Slide Number 25
	Slide Number 26

